Guest
Speakers

Thursday July 28

9:00 am - Executive Committee Meeting
11:00 am - Registration Open in the Hospitality Suite
1:00 pm - Education Committee & Associates Committee Meetings
3:00 pm - Board of Directors Meeting
7:30 - 9:00 pm - Family Pool Party

Friday July 29
6:30 - 8:00 am - Fishing Tournament
8:15 am - BMSA Golf Tournament
9:00 am - Family Field Day
9:30 am - Big Air Trampoline Park
11:00 am – 4:00 pm - Exhibit Setups
2:45 pm “Round `Em Up” Unite Your Employees, Cultural Values & Goals
• Create a cohesive workplace starting from recruitment & hiring
• Monitor your company values and ensure your leaders share the same values
• Measure the cultural adoption success
• Continuously engage and energize your team members
“Take the Bull by the Horns” Lead Your Team Through the Hard Conversations
• Manage conversations about long lead times, incorrect or broken products,
& delivery issues with intention
• Measure employee disengagement
• Develop a meaningful workplace strategy on punishment, failure, and blame

6:00 - 7:30 pm - Little Buck-A-Roo Welcome Parties

(All Youth Parties Include Dinner) Ages 0-7, Ages 8-16

6:00 - 7:30 pm - Wild, Wild, West: Exhibit Welcome Reception
Beverages & Hors d’ Oeuvres - Dinner on Your Own

Mark Altman
In 2015, he started
his current company,
MindsetGo, to help
people become more
confident and effective
communicators. Mark
has over two decades of
experience speaking and
training in interpersonal
disciplines, including
organizational development, leadership, sales enablement, and communication. In 2001 he founded Mark Altman &
Associates, a business which Inc. Magazine
recognized as one of the fastest-growing, privately
held companies nationally in 2010 and 2011. Mark
is an LBM training resource used regularly by
regional lumber associations.

Dr. Ed Seifried is a
Professor Emeritus of
Economics and
Business at Lafayette College. He’s led
educational programs
as Dean for the West
Virginia Banking School
and the Virginia School
of Banking. He has been
on the faculty of many
other schools, including
Stonier and the Graduate School of Banking at LSU.
Most recently, Ed is the Executive Director of the
Sheshunoff Affiliation Program.

Craig Webb is
president of Webb
Analytics and one of
8:00 - 10:00 am - Time to Giddy Up: Continental Breakfast & Exhibits
the nation’s leading
10:30 am “Is There Gold In Them There Hills?” Economic Outlook for 2022 &2023
experts on building
• Straight Talk with Economist Dr. Ed Seifried
material dealers and
• What can we expect from our industry with rising interest rates, the Russian war,
distributors. He spent
inflation, the fluctuating stock market, and the housing market demand?
12 years as editor-in• Dr. Seifried will share his insights on the U.S. economy, a recession, and more.
chief of ProSales, the
5:45 - 9:00 pm - I want to be a Cowboy or Cowgirl: Youth Parties
nation’s most honored
publication for
(All Youth Parties Include Dinner) Ages 0-7, Ages 8-16
building material
6:00 - 9:00 pm - The Sheriff’s Reception & Dinner
dealers, as well as five
Enjoy a fun filled evening with dinner and entertainment
years as editor-in-chief of Remodeling magazine.
Webb Analytics builds and expands on Craig’s lifeSunday, July 31
long career in news and industry research. He has
traveled to 49 states and several foreign countries
8:00 - 10:00 am “Don’t Get Bucked Off in 2023” A Look at Important Market Trends
visiting dealers, builders and remodelers. That
•
Craig Webb will share his latest insights and market research
legwork is the foundation of the research, data
•
2023 Expectations for lumber materials & the supply chain
reports, speeches, and consulting that Webb
•
Family businesses & entrepreneurs are here to stay
Analytics has provided since its founding in
Continental breakfast included for meeting attendees
September 2018.

Saturday July 30

